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Forever Changed 

Steven Okazaki 


When Americans talk about Hiroshima and Nagasaki, it 
usually turns into an unpleasant, irresolvable argument 
about the decision to drop the bombs. The people who 
feel it was justified back up their opinion not with facts, 
but more opinions - that the Japanese were set to fight 
to their last bamboo stick; that Japan’s inhumanity in 
Nanking and elsewhere justified the inhumanity of the 
atomic bomb; that tens of thousands, no, hundreds, no, 
a million, no, ten million lives were saved. This need to 
deny, minimize or justify the horror dominates the dis¬ 
course. The discussion rarely gets around to what actu¬ 
ally happened. 

When Japanese talk about Hiroshima and Nagasaki, the 
story starts on the morning of August 6, disconnecting 
the bombings from the rest of the war, as if they were 
completely innocent victims, not conscious participants 
and aggressors. And when they speak of the hibakusha, 
the survivors of the bombings, they often use a reverent 
tone, signifying that the hibakusha are special, somehow 
different, physically or spiritually, not like us. But being dif¬ 
ferent, separate from the whole, makes most Japanese 
uncomfortable so the hibakusha are treated as pariah. 

In different ways, both sides have tried to silence the hi¬ 
bakusha. 

I read John Hersey’s book, saw the powerful photographs 
by Hajime Miyatake and Yosuke Yamahata, watched the 
shocking archival footage in Hiroshima Mon Amour, and 
knew it was devastating and horrible. But it still felt like 
history, distant and disconnected from the world I lived 
in. There were also boring, didactic accounts from sci¬ 
entists, military personnel, politicians and historians. 
But there was little or nothing from the people who were 





there, the people who looked up when they heard the 
B-29, and whose lives were, from that moment on, for¬ 
ever changed. 

Barefoot Gen, which first appeared in Japanese in 1972 
and in English in 1978, was a revelation. It changed my 
understanding of Hiroshima. It made it real, human, un¬ 
avoidable. It exposed the disturbing things that no one 
had openly discussed before — the zealotry of the nation¬ 
alists, the oppression of dissenters, the terrible treatment 
of Koreans, the cruel prejudice against the hibakusha by 
other Japanese. And Keiji Nakazawa’s voice was not 
gentle and poetic, stereotypically Japanese. It was loud, 
clear, direct and angry. “I saw it!” he proclaimed. 

Nakazawa’s groundbreaking comic book series made a 
difficult, controversial subject accessible and real to any¬ 
one who could read. I wonder, did his publisher know 
what he was doing when he encouraged the young car¬ 
toonist to tell his story, in detail, before, during and after 
the bombing? Did he know how fearless, arrogant and 
honest Nakazawa would be? Did he have any idea of its 
potential impact, to move and inspire people around the 
world? 

I read Barefoot Gen for the first time in 1980 and it 
changed my life. It excited me and inspired me to play a 
part in helping tell the story of Hiroshima and Nagasaki. 

(Steven Okazaki is an Academy Award-winning film¬ 
maker who has made several films about the hibaku¬ 
sha, beginning with Survivors (1982). Keiji Nakazawa 
appears in his Academy Award-nominated The Mush¬ 
room Club (2005), a personal film about the city and 
people of Hiroshima, and White Light/Black Rain: The 
Destruction of Hiroshima and Nagasaki (2007), which 
tells the story of the bombings through interviews with 
fourteen hibakusha.) 
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ML But on August 

6 ' 1945 - 
an American 
B-29 flew over 
Hiroshima... 

/ My Family by Sen Na 

<aoka, Grade 4 Class 2 


There used to be seven people in my family. 




People looked 
like ghosts 
with their 
melted skin 
hanging off 


The blast drove 
bits of glass 
into people's 
bodies, causing 
them horrible 
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Waah! Waah! Waah! 

Shinji, there's / : I1k Stupid Get 
nothing I can Stupid Get 

do... 






























































Jo!! 


Papa 


Shinji! 


Eiko 


Ha ha ha 


Oh no! 
Mama's 
losing 
her 
mind! 


Mama! 
We have 
to go! 


Burning 


Isn t 
that Gen 
Nakaoka? 


We escaped with 
the help of Mr. 
Pak, a Korean man 
who lived behind 
our house. 


Let go of me! 
Let go of me! 
I'd rather 
die with my 


The city of 

Hiroshima became a 
whirlpool of fire, and 
everybody and 
was caught in the 
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On August 

surrendered P 1 ' ^ 

and Akira, came^^^^-x^sl 

My baby sister 

Tomoko, who was 
born the day of 
the bomb, died 
of malnutrition^—• 
before 


I felt so sorry 

heart would 


Then I became friends ^ 
with Ryuta. He looked| 
just like my little 
brother Shinji, 

who \ 

H j .—But one day Ryuta 

II s' killed a man at 

1 j0^j ne * 3 * ac * < mar l< e +- 

<£T vSv andwehaven 1 * 

1 Jj^lijDfJseen him since. 


made Ryuta 1 

and I worry Y7f ^T) %\m 

about him. W if] 

I want 

Now we live in 
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and no matter often it's 
trampled, it grows up 
straight and tall, and 
bears fruit. 



It has been two 
years since the 
A-bomb fell. The 
hair grew back 
on my head. I'm in 
the fourth grade 
now. No matter 
how bad things may 
be, I’m never going 
to give up. The end. 
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That's why I chose you. He'd 
never imagine that little brats 
like you would kill him, so he'll 
be off his guard. 


Ryuta, take out Ryuzo 
and make yourself a man! 
You've already killed 
once, haven't you? 








































































It's a promise. The Okauchi 

Family is the most famous 
syndicate in Hiroshima, and 
you can be executives in it. 
yVSounds good, no?. 

Hee hee hee! Ryuta,\\ 

we can become 
'zecutives. That - 
would be great! J 



mm 




What joyous 
day" is he 
talking about? 
Our teacher is 
, really dumb. 


bon t 
forget 
now! 


f lb 


The Emperor started 
the war. Thanks to 
him, cities all over 
Japan were burned to 
the ground, and 
Hiroshima and 
Nagasaki were 
destroyed in a 


He s responsible for 
the death of my father 
and countless other 
people, and for the^ 
^ misery his war //A 


Why should we 
have to welcome 
him as if we're 
v grateful? 


crazy 


still 


causing 


Ahem! y it will be a 
Tomorrow the f joyous day 
Emperor will if or the people 
honor us with^^ 0 f Hiro- 
a visit to R^Vshima Pre- 
Hiros hima ^ 4&Si hfecture. 


I want everyone to make a \ 
Rising Sun flag at home and 
bring it so we can wave 
f lags when we g 
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X fA ( 



t 

about 41 What?! Did 


_ 


Ryuta. \y° u see him? 










■ 1 


. iwS • / 
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big to me, ^wVvvlw^ 

you moroni/pONNl^jgl 

When there's j O stop 

nothing we can /j^f!^ saying 

nothing we Akira. 




Didn't Papa tell us? How they started 
the war so a handful of rich people 
could profit, and said it's for the 
sake of the nation and the Emperor? 
The war that's caused us and Ryuta 


so much hardship... 



There are people who are to 
blame for starting the war! 
And people who cooperated 
with them, who are living the 
good life now! Somebody's 
to blame for dropping the 
atomic bomb! “ 




We have to pound 
those culprits so 
they can never 
cause us so much 
pain again. 
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§ji§ 

If they get into a\ f what a hassle. 

big battle we could k a V Those hoodlums 

end up being jgjgL (=7 f seem to get into 

caught in the \f ights just about 



.jmSJL 
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Sob... Donguri was crying "It hurts, 
it hurts!" when he died. I feel so bad 
for him. Ever since the bomb, we've 
been buddies who always helped each 
other out... 
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Damn! What do they mean, "Banzai"? 
Because of the war, because of the 
bomb, Donguri became an orphan 
and died on the street today like a 
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J> Gazing at the mountains 

of my hometown, there's 
nothing more to say. O lovely" 5 
mountains! Praise the Buddha (> 
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That 
settles it 
then. 
Let's get 


Th-thanks, 
Gen. Count 
me in. 


gc ig 


| We II 
i hard and 
' make our 
lives better 
Vtogether. 


I won t go to 
school any 
more. I'll work 
with the 
of 


We can all make 
money by shining 
shoes or whatever 
work we can find. / 
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Heave- 


Grunt. 


off, 

Katsuko. 
Take 'em 
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Don't worry. If 
you take this to a 
farmhouse, they’ll 
give you some. 


What 


It's a pure gold 
medal. I got it 
for a novel I 
\ wrote. 


this? 


But if it’ll 
make you all 
happy, that’s 
fine with me 


Wow, 


This is the 
only thing I 
didn't want to 
part with, r 


That I 


Mister 


you wrote 


M-Mister 
are you 
sure it's 


okay? 


Absolutely. When I look 
at you kids, you remind 
me of my grandchildren. 
They were all killed by 
the bomb. 


We don’t have 
any money, for 
one thing... 
Where are 
we gonna 
find rice 
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This one 


This one is 
for Ryuta, 
Katsuko, 
Musubi and 
the old man! 


Make next 
year a 


things 


good 


away, you 


for us! 
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Hee hee... ^ 

It's puffing 
up! It's ^ 


Hen hen 
heh! 

Doesn't it 
smell 
great?/!' 


I m so 
happy,I 


I wonder how many 
years it's been since 
I ate rice cakes like 
this at New Year's... 


Heh 


might 


Ha ha ha. 
' f ^ine 
Jr 1 k with me. 


thanks 
to you. 
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If he'd helped me 
then, we could 
have saved them. 


it all! 
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In our neighborhood, Mr. 
Sagawa suddenly took sick 
and bled from his gums 
until he died. 


But it was \ 

born with a 
small head, and 
Mrs. Yoshimura 
bled to y 
death. 


People who 
survived the 
atomic bomb ai 
dying of unknoi 
diseases. 


It s scary — 
especially 
because it's 
already been 
three years 
since the 
bomb 


No stupid 
radiation i: 
going to 
kill her! I 


stop it! 
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P°"t 



pant.| 

. ; f| I 






Akira, did 
the doctor 
say he'd 
come? 




























































































Dammit! Akira, where's J 1UJJ.1 1 

the clinic that turned T1 

you down? I'll set fire I 

{ to it and burn it down! 

iM 

i l. j -ljn ~" 1 

Sen, Akira, ( 

it's true we d|H 
have no 
money. 

M^k In 

\ \ / 1 [ 

Don ’t h["~' -( ^^ 

talk like i | ( XXJ 

a moron! ral \ 

H i" \ 1 [ 

Judging from \ 

Mama's condition, 
it will take a huge 
amount to make | 

her well. < / \ 

<E# 


From now on (y-yeah^) 

we have to v ‘ ) 

stick together 
and work hard. / 

|j|fj 
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But for people exposed 

to the bomb's radiation,^ / (§ 

the postwar era was just ^ • /' 
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ABCC: Atomic Bomb Casualty Commission 


The ABCC is an American agency 
that studies the effects of the 
A-bomb. The U.S. has the latest in 
medical science, so I recommend 
that you have them examine her. 
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Thank 


Ha ha ha! 

We're 
counting on 
you, Gramp: 


you. 

Thank 


you 


Great! See, Ryuta! 

Now you won't have 
to worry about 
being chased by 
orphan hunters! 


Ryuta, 
hurry up 
and call 
him Papa! 


I will do my 
best to be a 
good father 
to all of you 
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m m m 

^ m^mea m ( 
mi. mm-y\ a» 


Specimen?! They intend 
to use her as a specimen 
in some experiment, 
like an insect! 


B|j Specimen collection date: 

| y January 6,1948 
r Specimen collection location: 

. Funairi-honmachi, Hiroshima 
Specimen name: Kimie Nakaoka 
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Ha ha ha! 

Gen's the 
name, pleased 
to make your 
acquaintance! 


No problem 
with that, 
said the 
\ wise man! 


Yes indeedy. 


let us 


what we 


are given 
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Hie. What are 
you talking about? 
t's only tough 
if you think 
it's tough! 
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WM 

Damn that Sen! \r^L 

Where is he, off 
prancing around 
while Mama's so 

Akira, I'm hat?! 

thinking about A ’ a , 
going to work%^%b^s coa 
in a coal mine^®^^^:\ 

Coalmi-KS U Mdweneed 
are the only * t0 cure 

places making Y Mo ' t( , e r's 


I'm gonna earn money in the % S C You-- 

coal mine and send it here. ]\ C. you’re 

So I want you and Sen to /| ? going to 

take real good care of her! S Kyushu? 
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Akira, from 
now on you've 
got to be 
strong. 


K-Koji, do 
you really 
really have 


yes. We ve got to 
make Mother well 


Do you 
hear 


We ve got 
to stick 
together and 
be strong. 


Nobody else 


can help 
us now. 


I'm 

gonna 

miss 

you. 
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Sob... I work 
for the ABCC, 
carrying corpses. 
That's why I 
have dreams 
like 







They pay money to informers 
^ho tell them when someone 
dies. As soon as they 
notice of a death, I 
over to the house. 
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Mister, you're pretty 
low yourself! Working 
for the Yanks to prey 
on people like us who 
were exposed to the 
bomb! 



Sign: Kobayashi Clinic 
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mats 


ABCC 


car! 


Hah. I wonder if 
they've got a body 
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That bastard! How 
low can somebody sink! 
He's selling the skulls 
^ of bomb victims 
to American 
soldiers. 


Now I get 
why he was 
collecting 
skulls. 


Now the 
spirits of 
those 
people 
won't be 
able to 
get up to 
heaven! / 


You’re 

right! 


Lets 


him! 
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When I see these 
American soldiers coming 
to look at Hiroshima like 
it's a freak show, it 
makes me wanna puke! 


So I sell them the 
skulls of bomb 
victims. I hope 
those angry souls 
put a hex on 'em. 


Squeezing 1 that's the only 

money out A way I have to 
of the y take revenge. 

Yankees... J\ 
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The two of us are all that's 
left of our family. All we've 
got is each other. I'm gonna 
take him to the best doctor 
in Japan and get his eyes 

That's W America's not 

what I going to help us, 

need JK and neither is 

money Japan or anybody 
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Whew, I never 
imagined there’d 
be so many skulls 
in the Honkawa 
River! 
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Hey, 1 
it's j 
Katsuko 
and 


Papa! 
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About Project Gen 

Namie Asazuma 
Coordinator, Project Gen 

In the pages of Barefoot Gen, Keiji Nakazawa brings to life a 
tragedy unlike any that had ever befallen the human race before. 
He does not simply depict the destructive horror of nuclear 
weapons, but tells of the cruel fate they visited upon victims and 
survivors in the years to come. Yet Gen, the young hero of this 
story, somehow manages to overcome one hardship after anoth¬ 
er, always with courage and humor. Barefoot Gen's tale of hope 
and human triumph in the face of nuclear holocaust has inspired 
volunteer translators around the world, as well as people working 
in a variety of other media. Over the years Gen has been made 
into a three-part live-action film, a feature-length animation film, 
an opera, and a musical. 

The first effort to translate Barefoot Gen from the original 
Japanese into other languages began in 1976, when Japanese 
peace activists Masahiro Oshima and Yukio Aki walked across 
the United States as part of that year's Transcontinental Walk for 
Peace and Social Justice. Their fellow walkers frequently asked 
them about the atomic bombing of Hiroshima, and one of them 
happened to have a copy of Hadashi no Gen in his backpack. The 
Americans on the walk, astonished that an atomic bomb survivor 
had written about it in cartoon form, urged their Japanese friends 
to translate it into English. Upon returning to Japan, Oshima and 
Aki founded Project Gen, a non-profit, all-volunteer group of 
young Japanese and Americans living in Tokyo, to do just that. 
Project Gen went on to translate the first four volumes of Barefoot 
Gen into English. One or more of these volumes have also been 
published in French, German, Italian, Portuguese, Swedish, 
Norwegian, Indonesian, Tagalog, and Esperanto. 

By the 1990s Project Gen was no longer active. In the mean¬ 
time, author Keiji Nakazawa had gone on to complete ten vol¬ 
umes of Gen, and expressed his wish to see the entire story 
made available to non-Japanese readers. Parts of the first four 
volumes had also been abridged in translation. A new generation 
of volunteers responded by reviving Project Gen and producing a 
new, complete and unabridged translation of the entire Gen 
series. 

The second incarnation of Project Gen got its start in Moscow 
in 1994, when a Japanese student, Minako Tanabe, launched 
"Project Gen in Russia" to translate Gen into Russian. After pub¬ 


lishing the first three volumes in Moscow, the project relocated to 
Kanazawa, Japan, where volunteers Yulia Tachino and Namie 
Asazuma had become acquainted with Gen while translating a 
story about Hiroshima into Russian. The Kanazawa volunteers, 
together with Takako Kanekura in Russia, completed Russian vol¬ 
umes 4 through 10 between 1999 and 2001. 

In the spring of 2000, the Kanazawa group formally established 
a new Project Gen in Japan. Nine volunteers spent the next three 
years translating all ten volumes of Gen into English. The trans¬ 
lators are Kazuko Futakuchi, Michael Gordon, Kyoko Honda, 
Yukari Kimura, Nobutoshi Kohara, Kiyoko Nishita, George 
Stenson, Michiko Tanaka, and Kazuko Yamada. 

In 2002, author Keiji Nakazawa put the Kanazawa team in con¬ 
tact with Alan Gleason, a member of the first Project Gen, who 
introduced them to Last Gasp of San Francisco, publisher of the 
original English translation of Gen. Last Gasp agreed to publish 
the new, unabridged translation of all ten volumes, of which this 
book is one. 

In the hope that humanity will never repeat the terrible tragedy 
of the atoiViic bombing, the volunteers of Project Gen want chil¬ 
dren and adults all over the world to hear Gen's story. Through 
translations like this one, we want to help Gen speak to people in 
different countries in their own languages. Our prayer is that 
Barefoot Gen will contribute in some small way to the abolition of 
nuclear weapons before this new century is over. 

Write to Project Gen do Asazuma, Nagasaka 3-10-20, Kanazawa 
921-8112, Japan 





Keiji Nakazawa lives with his wife in the suburbs of Tokyo, 
and remains actively involved in the work of the Project Gen 
volunteers. Now retired from cartooning, his most recent 
project was a live action film he wrote and directed about 
young people growing up in postwar Hiroshima. He is cur¬ 
rently working on another film scenario. 





